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	Community Domain Meeting Minutes:         
                               February 17, 2020 9 am-10:30 am
Via Zoom

	Attendees: Shana Wright (COI), Blanca Melendrez (UCSD CCH), Kelley Axelson (COI), Carissa Hwu (COI), Andrea Rocha (Interpreter), Herminia Ledesma (Vista Community Clinic), Eric Hekler (UCSD Design Lab), Katie Gordon (HHSA), Elinor Oren (UCSD), Lorna Delos Santos (Samahan Health Centers), Peery White (Tribal community member), Delfina Alvarez (Community leader), Paola (VCC), Melissa Galinato (HHSA), Barbara Hughes (CalFresh), Jennifer Taylor (UCSD Design Lab), Amanda Schultz Brochu (SD Hunger Coalition), Jen Nation (Olivewood Gardens), Bill Oswald (Global ARC), Joe Prickitt (UCSD), John Conley (City of Vista) , Zac Hansen (HHSA), Deysi B Merino (VCC), Yajahira Romero (COI), Jacqueline Ante (Olivewood Gardens), Nancy Saavedra (SD Hunger Coalition), Xiomara Diaz (Community leader), Steven Rick (UCSD), April Moo (Karen Organization), Consuelo Martinez (Community leader), Fardosa, (UWEAST), Seth Patton (UCSD) 
Recorder: Carissa Hwu



	Topic/Issue
	Discussion
	Action

	Welcome and Introductions
	Katie Gordon and Amina Sheik-Mohammed led introductions. 


	

	December Community Domain Meeting Debrief
	Our last meeting in December, we created a space where community members could come to the table and have an equal voice. 
We heard the feedback from you all last meeting. We’re listening, honoring, and building.
· We need to engage key groups (e.g., youth and urban planners)
· We need to work towards a sustainable new model in which all community members can sustainably be compensated for their time. We are in the process of searching for large, long-term grants to achieve this.  
· We need to meet at a time that works for community members 

	

	[bookmark: _gjdgxs]Healthy Cities, Healthy Residents Presentation
	Herminia Ledesma and John Conley, Vista Community Clinic’s (VCCC) through Healthy Cities Healthy Residents in Vista, CA
Healthy Cities, Healthy Residents (HCHR)
· VCCC supports Healthy Vista Coalition and Poder Popular 
· HCHR Initiative funded by the County of San Diego
· Residents + CBOs and Cities = Policy and Environmental Changes for Healthy Cities 
· Working towards systems changes that are resident-led 
· Poder Popular – 40+ residents leaders; 15 years 

City of Vista, California – key partnership (John Conley) 
· Identify someone at the local government and connect with the right point of contact (i.e. city managers and urban planners)
· Set-up those relationships as best as possible
· Most listen to elected officials
· Benefit: Grant applications are stronger because the community was the drivers for change; increase in funding
· Strong relationship with Vista Community Clinic 

	

	Breakout Discussion
	https://docs.google.com/presentation/d/1aNVVCSi8xcUWrN0MhFl1kndIO6CbfvxoC-ML8W9wVK8/edit
· We broke out into 6 groups
· Each group shared out what was discussed 
· Please review the Google Slides above for more detailed feedback from breakout rooms 
· Delfina brought up the need to compensate community residents for the work that is being done (participating equitably with this)
· We recognize that this is a key task that we need to advance and support 
· We will continue to be transparent about where we are in the process of securing funding.

	

	Current Resident Projects 
	COVID-19 Resident Projects 
· Received an RLA grant from CHIP 
· Goal: to dispel myths from social conspiracy theories around COVID-19
· Encourage vaccinations within communities 
· Also bringing other partners in (e.g., researchers) to foster relationships with communities and build trust 

Healthy Cities and Counties Challenge
· Led by Joe Prickitt 
· APHA Healthy Cities and Counties Challenge (through June 2022)
· Recruited 13 resident leaders who are receiving stipend through 2022
· Recently conducted a photovoice project 
· Implementing community improvement projects 
· In partnership with Margarita Holguin of Chula Vista Community Collaborative 
 
CA4Less Soda 
· Goal: repeal soda tax ban
· Received a grant from Voices for Healthy Children
· Working in Vista with Poder Popular, Vista, Comite (City of SD), Kitchenistas
· Receive training and education to pass a resolution to repeal the soda tax ban to get back those funds 
· Community members can use those funds how they choose. In Seattle, funds are being used for COVID-19 food security relief 
· Stipends provided to community leaders
· In the process of expanding to other cities  
	

	Next Meeting 
	The next meeting time is TBA. 
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