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∗ 2nd largest district in California 
∗ ~105,000 students (pre-K thru 12, not including charters) 
∗ ~ 14,000 Salaried employees

∗ 226 total educational facilities
∗ 117 elementary schools, including K-8
∗ 25 middle schools
∗ 24 high schools
∗ 11 atypical/alternative schools
∗ * 49 charter schools

Our District at a Glance



How do we move 
from Policy to Meaningful Practice?

Engagement Assessment Planning Implementation Monitoring



Step 1: 
Establish Wellness Governance

Superintendent & School Board

Superintendent’s Designee for Wellness:  
Program Manager of Nursing & Wellness, Michelle Bell

Thru LCAP : 
District Wellness Supervisor, Kate McDevitt 

District Wellness Council & Sub-Committees
* 10+ SDUSD Departments represented + Community Partners - 54% Growth in 2016-17



Step 2: Revising District Wellness Policy
(Using WellSAT & Partner Supports)



Step 3: SDUSD Framework for Wellness 
(Our “How To” Guide)

∗ Evidenced-Based
∗ Responsibility and 

Accountability
∗ Tools & Resources
∗ Meets legal 

requirements
∗ Aligns with Vision 2020 

and LCAP



Step 4: Launch our 
School Site Wellness Program



Superintendent’s Memo to Principals



Identifying & Training
School Site Wellness Coordinators

(Great thanks to our amazing partners!)



Forming School Site 
Wellness Committees 



Wellness Assessment
(School Site Implementation of Wellness Policy)



School Site Action Plan:
- one (1) student wellness strategy

- one (1) staff wellness strategy
- one (1) family engagement strategy



Important Question:
Schools, what do you need to be 

successful?



Implementation of Strategies
& Support from Council



Reporting Success!
School Site Annual Report



School Site Wellness: 
2016-17 Student Strategies

Healthy 
Celebrations Increased Physical Activity 

& “Brain Breaks”

Mindfulness 
in the Classroom

Health FairsNutrition 
Education



School Site Wellness:
2016-17 Employee Strategies

Workshops 
& Health 

Screenings 
Modeling Healthy Behaviors

Increased
Physical Activity

SDUSD  “high utilizer” for 
onsite wellness services and 

84.64% of VEBA’s total  Health Screenings 
(01/17 - 05/17)

TOP 3:
42% Physical Activity
31% Social Emotional
30% Health Education



School Site Wellness Program
2016-17 End of Year Reports

∗ 93% - Increased awareness of District 
Wellness Policy

∗ 90% - Increased awareness of resources to 
improve health & well-being

∗ 83% - Increased understanding of 
correlation between health & achievement

∗ 57% - Plans to invite students to join School 
Site Wellness Committee in 2017-18



District Wellness Policy & Council

School Site Wellness Program (178)

High School Wellness Centers (6)

Wellness Integration in our District’s Central Offices

Student, Family & Community Advocacy for Wellness  

SDUSD District Wellness Initiative



∗ Power of Partnerships – nationally & locally
∗ LCAP Integration 
∗ Identified site contacts
∗ Tools & training for shared structure
∗ Sites empowered to ID own strategies
∗ Celebrate Successes!

Always continue to ask questions, listen, 
educate, advocate, evaluate & improve!

Closing Reflections



Thank you.



FITNESSGRAM:
% Students “At Risk” in Obese Category
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