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Introduction

The San Diego County Childhood Obesity Initiative (COI) is a 
nationally recognized public-private partnership focused on 
reducing and preventing obesity through policy, systems, and 
environmental change. The COI uses a collective impact model to 
engage hundreds of agencies, organizations, and individuals from 
multiple sectors to work together to advance the primary goals of 
increasing access to healthy foods/beverages and opportunities for 
safe physical activity. The COI is led by a Leadership Council 
comprised of stakeholders from both public and private sectors who 
meet monthly to provide direction. Workgroups from government, 
healthcare, schools, childcare, community, media, and business 
convene regularly and serve as mini think tanks to develop, 
leverage, and replicate best practices and resources. Community 
Health Improvement Partners (CHIP) serves as the facilitator and 
backbone organization for the COI. 

The purpose of these Partnership Guidelines is to outline the 
specific commitments made by and to COI partners in multiple 
categories of partnership. 
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Shared Principles

Mission 

The San Diego County Childhood Obesity Initiative is a public-
private partnership with the mission of reducing and preventing 
childhood obesity through policy, systems, and environmental 
change. 

Purpose

The purpose of the San Diego County Childhood Obesity Initiative is 
to create, support, and mobilize partnerships; provide leadership 
and vision; provide advocacy and education; and coordinate and 
sustain county-wide efforts to prevent and reduce childhood 
obesity. 

Vision 

We envision healthy eating and active living in all places.

Goals

• Increase access to healthful foods and beverages in a culturally-
appropriate manner.

• Increase opportunities for safe physical activity in an inclusive
and culturally-appropriate manner.

• Create and improve social, economic, service, and built
environments that support healthy eating and active living.

• Promote operational excellence of the public-private partnership.
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Shared Principles (continued)

Overarching Strategies

• Reduce access to and consumption of sugar-sweetened
beverages.

• Increase safe routes to healthy places.

Values 

• Respect—We show respect for each other and treat all as equal
partners.

• Communication—We communicate openly and maintain a safe
environment to encourage honest dialogue.

• Collaboration—We foster an environment of collaboration, not
competition.

• Integrity—We display integrity and professionalism.

Guiding Principles
• We demonstrate innovation, flexibility, optimism, creativity, and

passion for our mission.

• We strive to be inclusive and linguistically and culturally
appropriate.

• We share experiences, lessons learned, and promising practices.

• We strive for our work to be meaningful, measurable, and
valuable.

• We operate with fiscal integrity.
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Partner Definition

COI partner organizations/individuals support the goals of the COI 
and demonstrate one or more of the following: 

1. Has been involved in the past year in activities of one or more
COI domains.

2. Regularly attends COI domain workgroup or Leadership Council
meetings.

3. Serves as an advisor to a COI domain or committee.

4. Provides financial support or other resources.

5. Shares data and information to support evaluation efforts.
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Partnership Benefits

COI partners may derive the following benefits from partnership: 

1. Be part of a countywide voice to address obesity prevention
through policy, systems, and environmental change.

2. Safe place to discuss and plan obesity prevention ideas and
solutions.

3. Access to influential partners and experts in multiple domains
working collectively toward COI goals and overarching
strategies.

4. Opportunities to network and develop relationships with
individuals from multiple sectors.

5. First-hand information on obesity prevention activities and best
practices across San Diego County.

6. Technical support for grant proposals, presentations, and
promotional efforts.

7. Opportunities to leverage and expand your organization’s work
through partnerships.

6



Partnership Benefits (continued)

8. Link your organization’s projects to the San Diego County
Childhood Obesity Initiative and COI Action Plan
(http://ourcommunityourkids.org/media/137500/coi_action_pla
n_online%20%282%29.pdf), which may lead to increased
funding and promotional opportunities.

9. Demonstrate your organization’s contribution to community
benefit through collaboration and partnership with COI.

10. Opportunities to publicize your organization’s obesity
prevention activities and accomplishments through
collaborative public relations/media efforts (e.g., success
stories, certificates of recognition, social media, e-newsletter,
media outreach, presentations at conferences and high-level
meetings).

11. Increase visibility of your organization through promotional
listing on the COI website.

12. Use of COI Logo - A specialized Partner of San Diego County
Childhood Obesity Initiative logo is available. (See Appendix A.
COI Logo Use Policy for more detailed information.)
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Categories of Partnership

The following section outlines the purpose, composition, roles, and 
responsibilities of various categories of COI partnerships.

Executive Leadership Team

Purpose

• Identify and discuss any areas of concern

• Address quality assurance

• Make recommendations regarding program improvements

Members

• COI public and private sector co-chairs

• CHIP CEO

• Supervisor Ron Roberts’ health policy advisor

• COI evaluation committee chair

• Core funders from public or non-profit organizations or
foundations who provide general operating support for the COI in
the amount of $100,000 or more annually (see Appendix B. COI
Donation Acceptance Policy)

Staffing

• Backbone staff (CHIP): COI director and/or CHIP VP of collective
impact

Roles/Responsibilities

• Meet on an ad hoc basis

• Present recommendations to the Leadership Council
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Categories of Partnership (continued)

Leadership Council

Purpose

 Provide strategic guidance and direction for the COI and its key
stakeholders in support of implementation of the COI Action
Plan, strategic plan (see Appendix C. COI Strategic Plan),
evaluation, and domain workplans

 Provide guidance and oversight for COI operations including
review and approval of core funding applications and policy
positions

Members

• Cross-sector community partners from public and private sectors
(see Appendix D. Leadership Council Organizational Chart)

• Core funders from public or non-profit organizations or
foundations who provide general operating support for the COI in
the amount of $100,000 or more annually Staffing

• Backbone staff (CHIP): COI senior director, VP of collective
impact, directors of place-based obesity prevention programs

Roles/Responsibilities—Council Members

• Attend and participate in at least six Leadership Council meetings
annually

• Be familiar with the COI Action Plan, strategic plan, logic model,
and other guiding documents Adhere to COI guiding principles
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Categories of Partnership (continued)

Leadership Council (continued)

Roles/Responsibilities—Council Members (continued)

 Serve as advocates and vocal champions of the COI

 Identify how the activities of your organization and those in your
network align with COI goals

 Track and inform progress of COI activities using agreed-upon
indicators and domain workplans

 Identify opportunities for new partnerships and cross-domain
collaboration

 Attend COI strategic planning retreats

Roles/Responsibilities—Co-chairs

 Provide input on Leadership Council meeting agendas

 Facilitate and preside over Leadership Council meetings

 Serve as media spokespersons for the COI and conduct other
media relations activities as required

 Speak affirmatively and publicly on behalf of the COI throughout
San Diego County, and at the state and national levels

 Participate on Executive Leadership Team

• Attend other COI meetings and events as necessary
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Categories of Partnership (continued)

Domain Workgroups

Purpose

 Provide a forum for domain stakeholders

 Identify and implement domain-specific strategies as identified
in the COI Action Plan

 Identify and implement domain-specific objectives, activities,
and action steps as identified in domain workplans

 Track progress toward COI goals and domain objectives through
data collection and/or domain workplan updates

Members

• One or more domain champion (i.e., co-chair)

• Community partners from identified sectors

Staffing

• Backbone staff (CHIP): COI director and coordinator

Roles/Responsibilities—Workgroup Members

 Attend domain workgroup meetings

 Participate in implementation of domain-specific strategies

 Participate in data collection when possible

 Coordinate activities among domain workgroup members and
others in the community

 Identify resources (e.g., funding, partners, materials, technical
assistance) to support implementation of strategies
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Categories of Partnership (continued)

Domain Workgroups (continued)

Roles/Responsibilities—Workgroup Members (continued)

 Provide leadership and advocate for childhood obesity
prevention through domain-specific policy, systems, and
environmental changes

 Support cross-domain collaboration and activities

Roles/Responsibilities—Domain Champions

 Provide input on domain workgroup meeting agendas

 Preside over domain workgroup meetings

 Attend biannual Domain Council meetings

 Attend Leadership Council meetings (at least one champion per
domain)

 Report domain workgroup progress at Leadership Council
meetings

 Identify and recruit domain workgroup and/or other COI partners

 Attend COI strategic planning retreats
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Categories of Partnership (continued)

Funders

Recommended Roles/Responsibilities for Core Funders 
(i.e., funders who provide general operating support for the COI 
in the amount of $100,000 or more annually)

 Participate on the Executive Leadership Team

 Participate as a voting member of the Leadership Council

 Ask other funded organizations to participate in COI to align
collaborative efforts

 Explore opportunities to direct resources to support
organizations that align their work with shared COI goals

 Serve as advocates and vocal champions of the COI
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Categories of Partnership (continued)

Backbone Organization

Purpose

 Serve as mission leaders to guide COI vision and strategy

 Support aligned activities of COI partners

 Establish shared measurement practices

 Build public will around collaborative efforts

 Advance policy, systems, and environmental changes

 Mobilize resources to support COI goals

Roles/Responsibilities

 Facilitate periodic review/revision of the COI strategic plan

 Facilitate periodic review/revision of the San Diego County
Childhood Obesity Action Plan

 Build key relationships to recruit and retain COI partners
(Leadership Council members, domain partners, etc.)

 Convene meetings (Executive Leadership Team, Leadership
Council, Domain Council, and domain workgroup meetings) and
facilitate, as needed

 Identify and facilitate opportunities for cross-domain and other
collaboration among partners
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Categories of Partnership (continued)

Backbone Organization (continued)

Roles/Responsibilities (continued)

 Provide technical assistance and support to partners, as needed

 Assist in domain workgroup activities and project
implementation

 Manage all internal communications including meeting and event
announcements, resource sharing, etc.

 Manage external communications including media relations and
activities, social media, partner recognition, inquiries, etc., and
act as COI spokesperson when necessary

 Oversee evaluation activities and reports

 Advocate for COI’s policy agenda

 Identify and facilitate funding to support backbone and partner
activities

 Direct funds to support COI partners when possible

 Promote COI by conducting presentations, attending
conferences and meetings, etc.

 Plan and assist in implementation of COI strategic planning
retreats
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LOGO USE POLICY 

The San Diego County Childhood Obesity Initiative (COI) is a public/private partnership whose 
mission is to reduce and prevent childhood obesity through policy, systems, and environmental 
change. 

The purpose of this policy is to provide guidance on permissible use of COI logos by its 
partners. Any partner wishing to use the COI logo must follow the permission guidelines below 
before posting the COI logo on a website or using the COI logo in a print publication or in a 
presentation. (Note: See COI Partnership Guidelines for more information. If you are not a 
current partner of the COI and are inquiring about the use of the logo or content, please contact 
Nina Ghatan at nghatan@sdchip.org.) 

Policy Guidelines 

Use of COI logo on websites 

 The icon must be “live” and linked to the COI homepage, www.OurCommunityOurKids.org.
 The COI logo must appear by itself and not be part of another graphic or textual element on

the webpage.
 You may not alter the proportions, color, elements, or animate or distort the appearance of

the COI logo.
 Use of and position of the COI logo should not imply endorsement, sponsorship, or affiliation

of the page content unless written permission has been granted.
 Use of the COI logo must not be disparaging or defamatory to, nor present false or

misleading information about the COI.

If your use meets the above requirements, you do not need written permission and may 
download the following logo. Please contact the COI at 858-609-7964 if you have any further 
questions. 

A Proud Partner of: 

Use of COI logo in printed publications and presentations 

Permission must be requested and granted to reproduce the COI logo or use any other COI 
content in print publications such as publications, promotional materials, conference programs, 
presentations, and brochures, and related materials. Please contact the COI at 858-609-7964 
with any questions.   

Thank you for observing these guidelines. 
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POTENTIAL DONOR QUESTIONNAIRE 

Thank you for your interest in supporting the San Diego County Childhood Obesity Initiative. In an effort 

to better know our supporters, we ask that you please answer the following questions: 

 Name of your organization ___________________________________________________________

 Number of employees _______________________________________________________________

 Are you a subsidiary or do you have a parent corporation?  Yes/No

o If yes, please elaborate________________________________________________________

 Why are you interested in supporting the work of the Initiative? ______________________________

_________________________________________________________________________________

 What type of a donation would you like to make to the initiative?

o Monetary, in the amount of ____________________________________________________

o Volunteer time. Please elaborate ________________________________________________

o Publicity for the initiative. Please elaborate ________________________________________

o Other ______________________________________________________________________

 How would you best like to see your donation used? Please check one:

 Unrestricted Funds 

 Restricted Funds, please specify 

 Other, please specify__________________________________________________________ 

 How would your organization like to be recognized for this donation? _________________________

_________________________________________________________________________________

 Does your organization have an employee wellness policy?  Yes/No

o If yes, please elaborate________________________________________________________

 I agree to the terms on the following page:

Signature_____________________________________________ 

Print name____________________________________________ 

Date_________________________________________________ 

THANK YOU! 

Appendix B. 
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SAN DIEGO COUNTY CHILDHOOD OBESITY INITIATIVE 

DONATION ACCEPTANCE POLICY 

1. ACCEPTANCE OF DONATIONS

The San Diego County Childhood Obesity Initiative (COI) gratefully accepts monetary or in-kind 

donations from individuals and businesses/corporations if:  

a) The donation is wholly consistent, in fact and appearance, with the activities, policies, mission,

goals, and/or programs of the COI. 

b) The donation is not linked to a requirement that COI endorse any company, products, policies,

or services. 

2. LIMITATIONS

a) COI will accept any unrestricted donation or any restricted donation that clearly corresponds to

an existing element of the COI. Where a donor wishes to make a contribution and the 

restrictions do not correspond to an existing element of the COI, the Leadership Council must 

approve the project and restrictions, or COI must decline to accept the donation.  

b) COI reserves the right to decline to accept donations from donors.

c) COI will seek to limit the number of permanently restricted donations by encouraging donors

to give to the general fund or to existing restricted accounts. 

d) Permission to use the COI name or logo must be sought and granted.

3. ACKNOWLEDGEMENT

COI will be pleased to provide recognition to donors in a mutually agreeable format. 

4. LEADERSHIP COUNCIL APPROVAL

Leadership Council approval is required for corporate or business donations that exceed $1,000 in 

cash or value.  

5. DISCLOSURE

Donors will notify COI of any current or pending litigation. 

6. CONFLICT OF INTEREST

To avoid potential conflicts of interest, COI Leadership Council members who have a financial 

interest in a business or corporation shall recuse themselves from the vote to accept a donation from 

that business or corporation. Ownership of stock through a diversified mutual fund does not require 

recusal.  
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San Diego County Childhood Obesity Initiative 
Strategic Plan 

Vision 
We envision healthy eating and active living in all places. 

Mission  
The San Diego County Childhood Obesity Initiative is a public-private partnership with 
the mission of reducing and preventing childhood obesity through policy, systems, and 
environmental change.  

Purpose 
The purpose of the San Diego County Childhood Obesity Initiative is to create, support, 
and mobilize partnerships; provide leadership and vision; provide advocacy and 
education; and coordinate and sustain county-wide efforts to prevent and reduce 
childhood obesity. 

Goals 
1. Increase access to healthful foods and beverages in a culturally-appropriate

manner.
2. Increase opportunities for safe physical activity in an inclusive and culturally-

appropriate manner.
3. Create and improve social, economic, service, and built environments that

support healthy eating and active living.
4. Promote operational excellence of the public-private partnership.

Values  
Respect—We show respect for each other and treat all as equal partners. 
Communication—We communicate openly and maintain a safe environment to 
encourage honest dialogue. 
Collaboration—We foster an environment of collaboration, not competition. 
Integrity—We display integrity and professionalism. 

Guiding Principles 
We demonstrate innovation, flexibility, optimism, creativity, and passion for our mission. 
We strive to be inclusive and linguistically and culturally appropriate. 
We share experiences, lessons learned, and promising practices. 
We strive for our work to be meaningful, measurable, and valuable.  
We operate with fiscal integrity. 

Appendix C. 
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San Diego County Childhood Obesity Action Plan 
In October 2004, at the recommendation of County Supervisors Ron Roberts and Pam 
Slater-Price (member of the Board of Supervisors from 1993-2013), the San Diego 
County Board of Supervisors unanimously voted to support and fund the creation, 
coordination, and implementation of a countywide plan to end childhood obesity. This 
effort was intended to build on the work begun by the Coalition on Children and Weight 
San Diego. Community Health Improvement Partners (CHIP), a San Diego non-profit 
organization with the mission of advancing long-term solutions to priority health needs 
through collaboration and community engagement, assisted in coordination of the plan. 
County of San Diego Health and Human Services Agency (HHSA) staff and individuals 
from the private sector with expertise in the areas of healthcare, nutrition, and physical 
activity were invited to serve on a steering committee to guide the process.  

The steering committee dedicated months to collecting and synthesizing diverse 
perspectives on the challenge of addressing childhood obesity. A rigorous literature 
review informed their process. The steering committee also sought the input of 
workgroups made up of experts from a variety of disciplines; held community 
conversations with residents from different neighborhoods, races/ethnicities, cultures, 
and backgrounds; and conducted interviews with key informants. Recognizing the 
necessity for a multidisciplinary, comprehensive approach to the problem, the steering 
committee identified seven key domains that have the most influence on policies and 
environments that support healthy choices and behavior change: government, 
healthcare, schools, childcare, community, media, and business. As the process 
unfolded, a diverse group of community members and partners from each domain 
joined the effort. In 2006, the steering committee released the first Call to Action: San 
Diego County Childhood Obesity Action Plan (Action Plan). The Action Plan was 
revised in 2007, 2010, and again in 2015.  

The objectives of the Action Plan include: 
 Build awareness about the problem of childhood obesity.
 Present obesity prevention strategies that serve as a guide for all agencies,

institutions, and neighborhoods in San Diego County.
 Plant a seed and build momentum for action without being prescriptive.
 Connect those already working on this issue with new organizations and new

sectors.
 Ensure that strategies emphasize policy, systems, and environmental

changes, not only individual and family efforts.
 Create a document that supports community partners in their obesity

prevention efforts.

The Action Plan steering committee utilized a socio-ecological model of health 
promotion in the development of this plan. The socio-ecological model illustrates that 
health choices are affected by factors at the individual, interpersonal, organizational, 
community, and policy levels. At the core of the socio-ecological model is the concept 
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that supportive environments and public policies strongly influence individuals to make 
healthy choices. Adequate access to affordable and nutritious food, infrastructure such 
as parks and playgrounds, active transportation options, and safe neighborhoods can 
make healthy living easier, particularly in under-resourced communities. While 
education can influence individual choices, addressing environmental barriers and 
community conditions creates systems-level change that impacts more people and may 
be easier to sustain than individual interventions alone. For this reason, the Action Plan 
emphasizes policy, systems, and environmental changes to reduce and prevent 
childhood obesity. 

San Diego County Childhood Obesity Initiative 
History 
Immediately following publication of the Action Plan in 2006, the San Diego County 
Childhood Obesity Initiative (COI) was formed to engage community partners and 
ensure effective implementation of the strategies outlined in the plan across all 
domains. With core funding from the First 5 Commission of San Diego County and the 
County of San Diego HHSA, and subsequent capacity-building funding from The 
California Endowment and Kaiser Permanente, CHIP was engaged to facilitate the COI. 

The COI was established as a public-private partnership, and this collaborative spirit 
continues to guide its work. By engaging agencies, institutions, organizations, 
neighborhoods, and individuals from multiple sectors to work together to combat 

Policies / Systems

Community

Institutions / 
Organizations

Interpersonal

Individual

Broad
Impact

Narrow
Impact

Motivating change in individual behavior by 
increasing knowledge, influencing attitudes, or 
changing beliefs.

Recognizing that groups provide social identity 
and support, interpersonal strategies target 
groups such as family members or peers to 
support healthy environments and behaviors. 

Changing the policies, practices, and/or physical 
environment of an institution or organization 
(e.g., workplace, healthcare setting, school, 
childcare, faith organization, or other type of 
community organization) to support behavior 
change.  

Coordinating the efforts of all community 
stakeholders to work together to bring about 
change. 

Developing and enforcing state and local policies 
that can increase beneficial health behaviors.
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childhood obesity, the COI leverages existing resources and promising practices and 
inspires new partners to join the cause.  

Organizational Structure 
The COI is guided by a Leadership Council comprised of members of the former Action 
Plan steering committee, volunteer “champions” from each domain, and other key 
stakeholders. Leadership Council co-chairs include representatives from the private 
sector and the County of San Diego public health officer representing the public sector. 
The Leadership Council meets monthly to provide direction and guide decision making 
for the COI.  

The domain champions who serve on the Leadership Council also co-chair domain-
specific workgroups, which convene regularly and serve as mini think tanks to develop, 
leverage, and replicate best practices and resources throughout San Diego County. 
Domain workgroups are responsible for developing domain-specific strategies to reduce 
and prevent childhood obesity, as well as activities to support those strategies. Domain 
workgroup activities are documented, tracked, and monitored through the use of 
workplans, which are updated regularly. Current and archived domain workplans are 
available on the COI website at www.OurCommunityOurKids.org. 

Overarching Strategies 
The Action Plan identifies numerous strategies within each COI domain that support 
COI’s goals to improve healthy eating and active living. To enhance domain-specific 
strategies and encourage mutually reinforcing activities that support COI’s goals across 
all domains, the Leadership Council in 2013 selected two overarching strategies that 
involve participation by all domains: 1) reducing access to and consumption of sugar-
sweetened beverages, and 2) increasing safe routes to healthy places. 

Reducing Access to and Consumption of Sugar-Sweetened Beverages—The health 
consequences of drinking soda and other sugar-sweetened beverages are well 
documented. Sugar-sweetened beverages (SSBs) are the primary source of added 
sugars in the American diet.1 Although consumption has declined in recent years, the 
average American still consumes 150 calories of SSBs daily2 and 45 gallons of SSBs 
per year.3 A study by UCLA and the California Center for Public Health Advocacy4 found 
that in 2011-2012, 28 percent of children ages 2 to 11 and 61 percent of children ages 
12 to 17 in San Diego County drank one or more SSB per day. Scientific evidence 
indicates a strong link between SSB consumption and obesity.5 Children who drink at 
least one serving of SSBs per day have 55 percent increased odds of being overweight 
or obese when compared to children who rarely drink SSBs.6 Reducing access to and 
consumption of SSBs, while increasing availability of healthful beverages, is one of the 
most important actions that can be taken to improve community health. 

Increasing Safe Routes to Healthy Places—Regular physical activity in childhood and 
adolescence has many health benefits including improved strength and endurance, 

http://www.ourcommunityourkids.org/
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healthy bones and muscles, healthy weight, reduced anxiety and stress, and increased 
self-esteem, and may also improve blood pressure and cholesterol levels.7 The U.S. 
Department of Health and Human Services (USDHHS) recommends that young people 
ages 6 to17 years participate in at least 60 minutes of physical activity daily.8 Despite 
these recommendations, a 2013 national study by the Centers for Disease Control and 
Prevention found that only 27.1 percent of high school students surveyed (including 
17.7 percent of females and 36.6 percent of males) had participated in at least 60 
minutes per day of physical activity on all seven days before the survey.9 Improving 
access to physical activity includes a supportive built environment and infrastructure, 
public safety, and safe routes that lead to destinations with amenities that support 
health. Although the USDHHS does not provide specific health recommendations for 
physical activity for children ages 0-5, experts recommend active play and other forms 
of physical activity for toddlers and pre-school children and agree that young children 
should engage in substantial amounts of physical activity on a daily basis.10,11 

Collective Impact 
Creating environments that support healthy eating and active living requires multiple 
organizations and sectors to coordinate their efforts and work together around clearly 
defined goals. No single organization can create large-scale, lasting social change 
alone. With this recognition, COI partners work together with a common understanding 
of the problem and a shared vision for change. The COI implements the five key 
elements of collective impact in the following manner: 

 Common Agenda—COI partners approach the problem of childhood obesity
within the framework of policy, systems, and environmental change; share the
vision of healthy eating and active living in all places; and agree on the COI’s
goals.

 Mutually Reinforcing Activities—With the Action Plan as a guide, COI partners
implement identified strategies unique to their domains, as well as overarching
strategies. All partners do what they do best with differentiated approaches, but
do so in a collaborative and coordinated manner.

 Continuous Communication—Consistent and open communication helps build
trust and transparency. Communication is supported through regular meetings of
the Leadership Council and domain workgroups, electronic newsletters, and
social media.

 Shared Measurement—COI’s evaluation plan identifies three tiers of
measurement: 1) overall childhood BMI; 2) community-level changes; and 3)
specific activities of COI domain workgroups. Evaluation is supported by COI
partners and local researchers, epidemiologists, and others with expertise and
knowledge in this field. Evaluation activities are informed by an evaluation
committee comprised of local researchers, academicians, and epidemiologists
and are facilitated by CHIP.

 Backbone Support—CHIP serves as the backbone support organization for the
COI. In this capacity, CHIP staff members conduct the following activities:
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provide strategic guidance; recruit, retain, and recognize partners; convene and 
facilitate partnerships; serve as a conduit between and among partners and the 
community to make strategic connections; provide technical assistance and 
support to partners; manage internal and external communications; facilitate and 
provide support for evaluation activities; provide education and advocacy to 
steward policy; and serve as resource managers to identify and facilitate funding 
to support COI goals and partners. 

Health Equity 
Rates of childhood obesity are higher among some populations and in certain 
neighborhoods. It is no coincidence that the same communities that have suffered from 
years of disinvestment, failing infrastructure, lack of access to healthful foods, 
transportation challenges, and public safety issues are often the same communities with 
higher rates of chronic diseases such as diabetes and obesity. Race/ethnicity, sex, age, 
geographic location (e.g., rural vs. urban), education, income, and disability have been 
linked to disparities in obesity prevalence.12  

Many of the obesity prevention strategies recommended for COI domains address the 
social determinants of health that lead to health disparities. COI partners work to ensure 
that policy, systems, and environmental changes that support health benefit all 
communities in the region, especially those experiencing health disparities. Examples 
include improving access to healthful, affordable food and beverages in areas with 
limited access or high density of fast food outlets, and improving infrastructure (e.g., 
parks, playgrounds, walking paths, bike paths, etc.) in areas with limited opportunities 
for safe outdoor physical activity. COI partners share the core belief that all residents of 
San Diego County should have the opportunity to live a long, healthy life, regardless of 
their income, education, or racial/ethnic background. 



7 

Strategy Map 
The illustration below presents a graphic representation of the implementation strategy 
COI partners use to reach collective vision and goals.  

What Can You Do? 
Everyone has a role to play in solving the childhood obesity epidemic because everyone 
has a stake in the outcome. We must all work together to ensure that healthy food and 
physical activity choices are available to all San Diego County residents. No matter who 
you are or what you do, you can help make San Diego County a healthier place. To find 
out how you can participate, visit the COI website at www.OurCommunityOurKids.org. 

http://www.ourcommunityourkids.org/
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Live Well San Diego 
In 2010, the County Board of Supervisors adopted 
Live Well San Diego, a long-term plan to advance the 
health, safety, and well-being of the region’s more 
than three million residents. Based upon a foundation 
of community involvement, Live Well San Diego 
includes three components: Building Better Health, 
adopted in July 2010; Living Safely, adopted in 

October 2012; and Thriving, adopted in October 2014. 

Live Well San Diego involves everyone. Partners include cities; diverse businesses that 
include healthcare and technology; military and veterans’ organizations; schools; and 
community and faith-based organizations. Most importantly, Live Well San Diego is 
about empowering residents to take positive actions for their own health, safety, and 
well-being—actions that also extend throughout neighborhoods, communities, and the 
county as a whole. 

The COI is one of a number of public-private partnerships in place throughout the 
county and is helping to realize the vision of Live Well San Diego through collective 
impact. 

Community Health Improvement Partners 
The COI is a program of Community 
Health Improvement Partners (CHIP), a 
San Diego non-profit organization with 
the mission of advancing long-term 
solutions to priority health needs 
through collaboration and community 
engagement. CHIP’s well-documented 

model of collaboration is based on collective impact. CHIP brings together diverse 
partners to develop a common understanding of complex community health problems 
and their root causes, and work collaboratively to create joint approaches to solving 
them. CHIP serves as the facilitator and “backbone” organization for the COI. In this 
role, CHIP staff members serve as mission leaders, conveners, and resource 
managers; assist in program and project implementation; provide communications and 
partner recognition; and oversee all operations of the COI. 
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