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Meeting Minutes: Joint Community and Government Domain Meeting Next Community Domain Meeting:

February 22,2018 Government from 1:30-3:00 p.m.

County Administration Center

Community from 2:00-3:30 p.m. CHIP

1600 Pacific Highway, Tower 7 San Diego CA, 92123

San Diego, CA 92101

March 8,2018 from 1:30-3:00 p.m.

5095 Murphy Canyon Rd, Suite 105

Attendees: Aliah Brozowski (phone), Dan Fesperman, Jessie Towne-Cardenas, Katie Judd, Lizzy Cooper, Maya Rosas, Nina Ghatan, Stacey Kurz

Recorder: Lyndsey Tapia

Topic/Issue

Discussion

Action

Government Domain
Workplan
Development

The workgroup reviewed the action steps and activity leads.

The workgroup discussed adding to the first action step of the first activity to identify the top 10
schools and school districts of childhood obesity and severe injury rates and align themto cities at
the next workgroup meetingandthen report outat the Schools & After-schools Domain meeting
inJuly.

Circulate SD has data regarding the top 5 dangerous corridors and intersections that will help the
workgroup to create more of a focus on those schools and school districts thatare nearthose
areas.

By engagingthe Schools & After-school Domain will assistin leveraging the workgroup and
expand the Vision Zero efforts.

For the second activity thatis beingled by Circulate SD, the development of a press release to be
announced to Sub-regional reports with support from the COl Media Domain has been set to take
place before the end of March. Maya would like to get these reports out as soon as possible. TA
press conference in partnership with COlto announce these reports will possibly be in early April,
dependentonthe Vision Zero toolkit turnaround time. Also, schedulinga meeting with elected
officials and COl partners was discussed to be scheduled aweek priorto the release date.

The list of elected officials needs to be updated. The PublicPolicy Committee might have an
updated listand will need to be contacted.

For the remainingactivities, CHIP and the COIl will break down the responsibilities and timelines
and bringthem to the next workgroup meeting.

Contact the PublicPolicy
Committee forupdated
Elected Official list.

Joint
Community and
Government Domain

COIl Forums

Welcome and Introductions were led by Nina.

Everyyear the COl hosts three forums ayear including two that are more capacity buildingand
then a third that are targeted towards elected officials, city managers, and individuals that work in
citiesfocusingon health policies.
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This forum will be focused towards city planners, elected officials, etc. based around the County
deliverable on Vision Zero. The COl has come in contact with a speaker named James Rojas. Rojas
uses community engagementtechniques usingartas a mediumand is useful to communities who
may notbe usedto speakingup or may have language barriersamongresidents. Anotherideain
additionto Rojasis havinga Vision Zero focused panel such as LA Walks and Cathleen Ferrier.
The timeline forthisforumis around mid-May/early June andis dependent now on the budget
proposal fromJames Rojas.

An ideaisto have Maya and Hugo on the next call with James to solidify talking points and
consistencyinboth policies and support of Vision Zero. Because of the audience, the emphasis
should be more around policies with atwist of Vision Zero.

Anotherideathatthe COIl had for an additional forumisleaningtowards aweb based format
focusing onthe topic of health equity. The target audience for this forum in that case will be the
County PublicHealth Agency and others, to build capacity of COIl partners using a health equity
lensthrough different forms of work.

The COl is currently working on getting togethera broad spectrum of speakers. If anyone of the
workgroup has suggestions forspeakers, they are encouraged and welcome.

PSE Toolkits

Both the Sugar Sweeten Beverage Reduction toolkit and Vision Zero toolkit are complete and
have been submitted forapproval from the County as of February.

Ninaworked closely with Maya from Circulate San Diego on the Vision Zero Toolkit. The toolkit
includes an explanation of the problem and importance of Vision Zero adoption, solutions for
saferstreets, Vision Zero policy recommendations and funding resources, as well as sample
language and Vison Zero policies.

For the SSB toolkit, focuses on the health consequences of SSBs and what cities can do to spread
publicawareness. The toolkit was based on specific county information and city information.
This particular SSB toolkitincluded the Chula Vista City profile, strategies on how to spread public
awareness, the SSB taxation, default kids’ meal beverages, and SSBs on Government property,
and additional resources thatinclude linkage to more information.

Announcements

Circulate San Diegois hostinga panel on March 1 from 6-7:30 pm. at the San Diego Foundation.
This panel will lead the discussion on how Community Planning Groups can support the Climate
Action Plan.

Moving forward, the workgroups decided to have full joint meetings only quarterly with a half our
overlap, to help create the conversation and supporting each workplan together.

Lyndsey send Circulate
SD eventremindertoall
partners.

Lyndsey create new
Community Domain
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e The Government Domain meeting will remain on the fourth Thursday of every month from
1:30-3:00 pm.

e The Community Domain meeting will now be on the second Thursday of every month from
2:00-4:00 pm.

calendarinvite and
share with partners.

Community Domain
Workplan
Development

The Community Domain revisited the workplan that was a result of a two year strategic plan.

One of the action steps for the firstactivity has been completed by COl staff in the efforts to
encourage more CBO’s and community groups to apply for the mini-grantfunding. Nina
presented tothe RLA Council in December 2017, the North County Healthlink Collaborativeand
the Schools & After-school workgroup in January 2018.

Additional activity leads were added to the workplanincluding Arboreta Group for defining how
the Community Domain can add capacity to the CBOs/ RLA graduates, in addition to the mini-
grant program.

The workgroup discussed ways of engaging 5new community based organizations (CBOs) and
mentioned refining who belongs in the Community Domain and the Government Domain. A
restructure of the Government Domain will shift CBOs to the Community Domain to create a
betterfocus foreach group. Another watto engage new partnersis by completingaSSD asset
map to identify other partnerstoinvite tothe workgroup meetings.

Duringthe next meeting the workgroup will develop a Frequently Asked Questions (FAQs) one-
pagerto accompany the mini-grant application to help provideapplicants more information and
to focusin on what the workgroup is expecting. Once completed, the FAQ’s list will live on the COI
website toaccess at all times. The workgroup also discussed focusing on reviewing the mini-grant
application and revisingthe documentto make it easierand more focused on the overarching
thesesand asks.

Ninasend Mini-Grant
program application,
Application breakdown
and themes, Potential
funding opportunities
for denied applicants,
and the Community
Domain StrategicPlanto
attendees.




