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5	  Loca'ons	  in	  San	  Diego	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

35miles	  	  From	  Encinitas	  to	  Chula	  Vista	  



5	  Loca'ons	  in	  San	  Diego	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  What	  we	  did	  

 Execu=ve	  Support	  on	  philosophy	  
 Educate	  staff	  through	  Marke=ng	  on	  Eat	  Well	  philosophy	  for	  Scripps	  	  
 Provide	  Healthy	  =ps	  in	  the	  Cafeteria	  Through	  signage	  and	  handouts.	  	  
 Horizontal	  alignment	  	  across	  our	  organiza=on	  to	  redesign	  workflows	  and	  processes,	  Food	  
and	  Nutri=on	  team	  improve	  the	  efficiency	  and	  func=onality	  of	  our	  hospital	  cafeterias.	  

	  
 The	  new	  system-‐wide	  menu	  will	  offer	  the	  same	  food	  op=ons	  at	  each	  site,	  based	  on	  space.	  	  
 New	  Eat	  Well	  items	  will	  be	  promoted	  at	  a	  lower	  cost.	  
 Nutri=onal	  values	  will	  now	  be	  available	  for	  most	  items.	  
 “Smart	  sizing”	  products	  including	  desserts	  will	  be	  available	  to	  encourage	  healthy	  por=ons.	  
 “Rethink	  Your	  Drink”	  is	  a	  new	  program	  aimed	  at	  educa=on	  regarding	  healthy	  beverage	  
	  	  	  	  	  	  choice	  
 Only	  “BeVer	  for	  you	  Chips”	  for	  sale	  in	  cafes	  
 Introducing	  “Fryless	  Fridays”!	  A	  weekly,	  healthy	  alterna=ve	  to	  deep-‐fried	  fare.	  	  
 Standardized	  Signage	  and	  Pricing	  	  

 CBORD	  Point	  of	  Sale	  at	  all	  hospitals	  
 Payroll	  deduc=ons	  and	  Credit	  Card	  op=on	  now	  available	  at	  all	  sites.	  	  	  
 Market	  “Eat	  Well	  Meals”	  to	  allow	  for	  healthy	  items	  such	  as	  Salmon	  to	  fit	  	  
	  	  	  	  the	  Eat	  Well	  Criteria	  	  



5	  Loca'ons	  in	  San	  Diego	  

Category Calories Fat Sat	  Fat Trans	  Fat Sodium 

Meal	  (Entrée	  &	  2	  sides)	  -‐1 <	  700 <	  35% <	  10% 0 <	  800	  mg 

Entrée	  -‐2 <	  400 <	  35% <	  10% 0 <	  500	  mg 

Side <	  175 <	  35% <	  10% 0 <	  200	  mg 

Snacks	  (Vending	  criteria)	  -‐3 N/A <	  35% <	  10% o <	  350	  mg 

1-‐	  Will	  be	  the	  same	  as	  Colors	  Catering 
2-‐	  Low	  Calorie	  Fish	  may	  not	  fit	  the	  %	  Fat	  criteria 
3-‐	  Snack	  criteria	  also	  includes:	  35%	  product	  weight	  for	  sugar	  	  
	  	  	  	  	  content,	  fiber	  >	  1	  g 
 

Developed	  the	  Eat	  Well	  Criteria	  	  



NHLT	  and	  HHI	  par'cipa'on	  

Scripps	  Food	  and	  Nutri=on	  Services	  alignment	  with	  NHLT	  and	  HHI	  
	  

-‐  Serving	  rBGH	  free	  milk	  
-‐  Reduc=on	  of	  boVled	  water	  	  
-‐  Colors	  Cafes	  to	  be	  implemented	  August	  2013	  featuring	  

-‐  Drink	  stop	  light	  program	  in	  line	  with	  NHLT	  
-‐  Fry	  less	  Fridays	  
-‐  Eat	  Well	  criteria	  established	  and	  noted	  on	  items	  
-‐  Nutri=onal	  Analysis	  on	  items	  
-‐  Educa=on	  on	  Nutri=on	  
-‐  Bite	  size	  deserts	  
-‐  Produce	  purveyor	  offers	  local	  produce	  when	  affordable	  and	  available	  
-‐  Well	  within	  Reach	  vending	  machine	  at	  each	  hospital	  

	  
Scripps	  Food	  and	  Nutri=on	  Services	  challenges	  with	  NHLT	  and	  HHI	  
	  
-‐	  	  Cost	  of	  organic	  food	  prohibi=ve	  in	  budgets	  for	  pa=ents	  
-‐	  	  Cost	  of	  staff	  to	  make	  food	  to	  order	  and	  exhibi=on	  type	  of	  cooking	  	  
-‐	  	  Need	  to	  offer	  a	  variety	  of	  food	  to	  staff	  	  
-‐	  	  Equipment	  and	  staff	  to	  recycle	  and	  separate	  waste	  
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Introducing	  
colors 	  
Café	  &	  

CATERING	  
	  



Colors	  Catering	  
began	  in	  Oct	  2011	  

colors



colorsWell	  within	  Reach	  	  
Vending	  
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The	  system-‐wide	  	  
Food	  and	  Nutri'on	  Services	  team	  is	  proud	  
to	  announce	  the	  opening	  of	  Colors	  Café	  at	  
our	  Scripps	  hospitals!	  
	  

	  
On	  August	  22,	  we	  rolled	  out	  
the	  new	  name,	  a	  new	  
system-‐wide	  menu,	  and	  
some	  exci'ng	  changes!	  
	  
As	  on-‐going	  efforts	  con'nue	  across	  our	  
organiza'on	  to	  redesign	  workflows	  and	  
processes,	  the	  Food	  and	  Nutri'on	  team	  
has	  been	  hard	  at	  work	  to	  improve	  the	  
efficiency	  and	  func'onality	  of	  our	  hospital	  
cafeterias.	  

Introducing	  Colors	  
Cafe	  



colorsIntroducing	  Colors	  
Cafe	  

The	  name	  “Colors	  Café”	  	  &	  
logo	  represent	  the	  brightly	  

colored	  foods	  that	  make	  up	  a	  
healthy	  diet.	  	  

	  
Along	  with	  the	  name	  change,	  

is	  colorful	  signage	  
	  

New	  uniforms	  for	  our	  FNS	  
staff	  
	  

New	  artwork	  to	  brighten	  the	  
cafes	  



	  
Nutri'onal	  Values	  	  
available	  for	  most	  items.	  
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Beef Burgundy 

$2.50 

  
  

Calories 263    Fat 6.9  gm. (24%)    Sat Fat 3.0 gm.   Sodium 252 mg 
  
May Contain: Wheat, Milk  
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Daily	  Fish,	  
Vegetarian,	  Fresh	  

Fruit,	  Whole	  
Grains,	  &	  

Wellness	  Op=ons	  



$5.00	  	  
Eat	  Well	  Meal	  Deal	  	  

colors

Our Turkey, 
Ham, Tofu and 
Roast Beef 

deli meats are 
all lean  
protein 

sources, and 
are 

 considered 
great Eat Well 

Items.  
 
 
 

All of our 
signature Deli 
Salads such 
as Tuna and 
Chicken salad, 
are all made 
with light  

Mayonnaise.  

Our Turkey, 
Ham, Tofu 
and Roast 
Beef deli 

meats are all 
lean  

protein 
sources, and 

are 
 considered 
great Eat 
Well Items.  

 
 
 

All of our 
signature 
Deli Salads 
such as Tuna 
and Chicken 
salad, are all 
made with 

light  
Mayonnaise.  

Chicken	  Dijon,	  Jasmine	  Rice,	  	  
Italian	  Blend	  &	  a	  Fruit	  
(No	  Subs=tu=ons)	  

Cal: 322      Total Fat: 4gm     Sat Fat:       Sodium: 209 

What makes a meal an “Eat Well Meal”?? 

Category Calories Fat Sat	  Fat Sodium 

Meal	  (Entrée	  &	  2	  
sides) <	  700 <	  35% <	  10% 

<	  800	  
mg 

Entrée	   <	  400 <	  35% <	  10% 
<	  500	  
mg 

Side <	  175 <	  35% <	  10% 
<	  200	  
mg 

Snacks	  (Vending	  
criteria) N/A <	  35% <	  10% 

<	  350	  
mg 



	  
	  

colors
	  “Fryless	  Fridays”	  	  
A	  weekly,	  healthy	  	  
alterna=ve	  to	  deep-‐fried	  fare.	  
It’s	  Baked	  not	  Fried!	  



Educate Staff & Market  
New Eat Well Philosophy for 
Scripps 



	  
	  

colors
Smart	  Sizing	  	  

&	  	  
Right	  Pricing	  

	  

Why are the dessert and soda portions 
smaller? 
 
As part of our Eat Well philosophy, reducing 
the portion sizes of foods high in sugar and fat 
allows our customers to make healthier 
choices. 	   Mini	  Baked	  Goods	  

&	  
	  Desserts	  



No	  More	  Fried	  Chips!	  	  
Only	  “Be_er	  For	  You”	  
Op'ons….	  

colors
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Our	  Turkey,	  Ham,	  Tofu	  and	  

Roast	  Beef	  deli	  meats	  	  
are	  all	  lean	  protein	  sources,	  	  
and	  are	  considered	  great	  	  

Eat	  Well	  Items.	  	  
	  

All	  of	  our	  signature	  Deli	  Salads	  
such	  as	  Tuna	  and	  Chicken	  salad,	  

are	  all	  made	  with	  light	  	  
Mayonnaise.	  	  

Salad	  &	  Deli	  Bar	  



Rethink	  your	  Drink	  colors



colors

Thank you  
&  

Happy, Healthy 
 Eating! 


