
2014 - 2015   
SD County Farm to School Taskforce 

Harvest of the Month Plan 



Harvest of the Month Activities 

• General Coordination 

• Marketing 

• Classroom Education 

• Procurement Assistance 

• Advisory Committee 

 

HOTM 
Start small, and grow over time! 



General Coordination 

• Who? Community Health Improvement 

Partners (CHIP) 

• What?  
– Identify districts interested in HOTM 

participation 

– Collect, aggregate, and analyze district HOTM 
data- CHIP, International Rescue Committee 

– Connect districts to appropriate partners to 
assist with marketing, classroom education, 
and procurement assistance 

 



Marketing 

• Who: UC San Diego, Center for 
Community Health’s (UC San Diego) School 
Wellness Program- NEOPB; CHIP 

• What: 
– FREE printed, generic HOTM signage 

(e.g., salad bar clings, HOTM posters)- 
UC San Diego* 

– HOTM videos (tentative) – UC San 
Diego 

– Electronic grower and product profiles- 
CHIP 

– Links to San Diego Grown  365             
campaign materials 

*For 2014-15 school year, marketing materials available to districts with elementary schools more than 50% FRPM.  

 

Funding support made possible by: 



Classroom Education 

• Who: UC San Diego 
• What: 

– Work with 1 – 2 elementary schools per district 
where 50% or more students receive FRPM* 

– One hour teacher training for participating 
schools/classrooms 

– Provide HOTM curricula and classroom training 
• Basic Model: HOTM classroom materials only 
• Cadillac Model: HOTM classroom materials, 

classroom taste test**, produce in the 
classroom** 

Districts/Schools must notify UC San Diego of their 
interest in participating in classroom education by 
July 1, 2014. 
*For 2014-15 school year, classroom education will be available to 
elementary schools more than 50% FRPM.  
**Requires food service to provide produce to the classrooms or purchase of 
a box of local produce for each participating classroom. 

Funding support made possible by: 



Procurement Assistance 

• Who: CHIP 

• What:  
– Identify SD County and regional 

sources for HOTM items 

– Connect SD County and regional 
growers with districts and 
distributors 

– Provide districts draft produce 
production pointers 



Advisory Committee 

• Who: You? 

• What:  
– Advise selection of 4 – 5 focus 

items (criteria: availability, cost, 
county interest, varietal 
selection) 

– Advise the development of 
materials 

– 15- 30 minute conference calls 

 



Products 

• Products of Most Interest: 
– Apples 

• Distributors: American, Diamond Jack, M&H, Sunrise 
• Price Point: $22.25 – 31.25 per case, $.16 serving - $0.19 each (max: $0.25 

each) 
• Count per case? (125, 138) 
• Apple = ? Cups 

– Winter Squash 
• Distributors: American, Diamond Jack, M&H, Sunrise 
• Price Point:  ? 

– Persimmons 
• Distributors: American, Diamond Jack, M&H, Sunrise 
• Price Point: $15 - $31.72 per case 
• Count per case? (20 lb) 
• Persimmon = ? cups 



Products 

• Products of Most Interest: 
– Greens (spinach, lettuce) 

• Distributors: American, Diamond Jack, M&H, Sunrise 
• Price Point: $0.63 lb - $1.60 (max: $2 lb) 

– Citrus (Oranges) 
• Distributors: American, Diamond Jack, M&H, Sunrise 
• Price Point: $14 - $19.80, $24.65 per case; $0.40 - $0.60 lb (max: $0.80 lb) 
• Count per case? (88 ct) 

– Carrots 
• Distributors: American, Diamond Jack, M&H, Sunrise 
• Processing: baby, shredded 
• Price Point: $0.75 - $1 lb (max: $1.50 lb) 

– Berries 
• Distributors: American, Diamond Jack, M&H, Sunrise 
• Price Point:  $12 per case, $1 - $1.15 lb (max: $2.40 lb) 
• Pints per case?   



Recap 

• General Coordination- CHIP 

• Marketing- UC San Diego, CHIP 

• Classroom Education- UC San Diego 

• Procurement Assistance- CHIP 

• Advisory Committee- You? 

 

• Implementation- You? 

 


