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  Who is the Farm to School Taskforce? 
 
  What is Farm to School? 
 
  Why should you consider selling to 

schools? 
 
  How can you sell to schools? 



  Community Health Improvement Partners 
◦  Assess and address priority health needs through collaboration 
 

  San Diego County Childhood Obesity Initiative 
◦  Public-private partnership facilitated by Community Health 

Improvement Partners 
◦  reduce and prevent childhood obesity through policy, systems, 

environmental change 
◦  Engaged in food systems issues as a means of addressing some of 

the root causes of poor diet and obesity 



 

  Mission:  
◦        consumption of local, healthful, 
         seasonal foods & improve food literacy  

  Goals: 
1.  Educate 
2.  Collaborate 
3.  Local Procurement 
4.  F2S Programming 
5.  Media 
6.  Policy  



 

  Co-chairs:  
◦  Valley Center-Pauma Unified School District 
◦  Escondido Union School District 
 

  Members:  
◦  School Districts, Growers, Distributors, Non-Profit Organizations 



F2S activities: procuring local or regional food; 
food, agriculture & nutrition education 



  Be part of an important movement that is 
improving the food system & fighting 
childhood obesity 

 
  Schools have significant buying power 

  Regular, consistent sales opportunities 
 
  F2S is a great way to market your business to 

the school community 

 



  Healthy, Hunger Free 
Kids Act 
◦  ½ cup of fruit and 

vegetables must be served 
to claim as a reimbursable 
meal 
◦  Vegetable subgroups 

  dark green vegetables  
  beans and peas 
  Starchy vegetables 
  red and orange vegetables 
  other 



 
  Local Demand 
◦  Many districts already 

purchasing locally grown 
foods: >$1 million! 

◦  Growing interest among 
districts to buy more local 
produce 



  Districts 
◦  42 
◦  1-200+ sites 
 

  # of Meals 
◦  Breakfast: 109,540 
◦  Lunch: 236,404 
 

  Annual Produce Purchases 
◦  SDUSD: $3.9 million 
◦  Jamul-Dulzura: $2,000 
◦  Total: $8.8 million 

 



  Budget constraints 
 
  Kitchens that aren’t 

equipped & staff that 
aren’t trained for cutting, 
peeling and cooking 
whole food 

 
  Nutrition regulations 
 
  School food regulations  



  On-site Education 
◦  Smaller Market (CSA drop-

offs, on-site farm stands, 
classroom education) 
◦  Target audience: parents, 

teachers, PTAs 
 

  Institutional Meals 
◦  Larger Market (School 

Breakfast, Lunch, Supper, 
Snacks) 
◦  Target audience: students 
 



  School Food Services (Direct) 
◦  Informal Bid Process (Purchases of $83,400 or less) 
◦  Typically works better for small growers 

 or growers who can deliver 
 

  Distributor 
◦  Formal Bid Process 
◦  Typically works better for  
    large growers 



  Adequate quantities 
 
  Consistent quality & size 
 
  Reliable delivery 
 
  A price that fits their budget 

“If you sell to Whole Foods 
Market, you are okay to sell to 
the school market.” 



  What products could you sell to 
schools? 



 
  What price do you need? 
 
  Are you willing to expand, add 

infrastructure or plant a new crop? 

  Insurance 

  Food safety plan 







	  San	  Diego	  Unified	  Harvest	  of	  the	  Month	  Purchases	  
2013-‐2014	  	  	  	  	  

HOTM	  2013-‐2014	   	  Produce	  Item	   	  Volume	  LB	  	   Volume	  /Unit	   Unit	  

SEPTEMBER	   Plums/Pluots	  (CA)	   	  42,205.00	  	   1690	   28lb	  cases	  

OCTOBER	   Red	  Seedless	  Grapes	   	  8,660.00	  	   1949	   22lb	  cases	  

NOVEMBER	   Organic	  Fuyu	  Persimmons	   	  14,840.00	  	   742	   20lb	  cases	  

DECEMBER	   Organic	  Fuyu	  Persimmons	   	  9,860.00	  	   493	   20lb	  cases	  

JANUARY	   Organic	  Bloomsdale	  Spinach	  	   	  1,275.00	  	   425	   3lb	  case	  	  

FEBRUARY	   Minneola	  Tangelos	   	  40,600.00	  	   1015	   40lb	  box	  

MARCH	   Sliced	  Easter	  Egg	  Radishes	   	  1,860.00	  	   1860	   1lb	  bag	  sliced	  	  

APRIL	   Kumquats	  	   	  7,140.00	  	   714	   10lb	  case	  

MAY	   Organic	  Avocado	  	   	  25,050.00	  	   1002	   20lb	  cases	  

JUNE	   Red	  Seedless	  Watermelon	   	  68,352.00	  	   68352	   by	  the	  lb	  

JULY	   White	  Nectarines	  	  (CA)	   	  7,450.00	  	   298	   25lb	  case	  

AUGUST	   Plums	  (CA)	   	  11,004.00	  	   393	   28lb	  case	  

	  238,296.00	  	  



San Diego Unified 
School District 

•  Distributor 

•  Benefits 

•  Challenges 

Escondido Union 
High School 

District 

•  Direct 

•  Benefits 

•  Challenges 

Cardiff School 
District 

•  Direct 

•  Benefits 

•  Challenges 



A Distributor’s 
Perspective: 

Sunrise Produce 



  Become familiar with 
schools in your community 
(use district profiles) 

 
  Become familiar with 

school food procurement 
regulations 

 
  Talk with your school 

nutrition director 

  Talk to us! 





 Coordinate efforts of 
20+ districts, growers, 
distributors 

 
 Create & share 

resources to explain & 
streamline process 



  District profiles 
◦  Alpine Union School District 
◦  Bonsall Union School District 
◦  Borrego Springs Unified School District 
◦  Cajon Valley Union School District 
◦  Chula Vista Elementary School District 
◦  Coronado Unified School District 
◦  Encinitas Union School District 
◦  Escondido Union High School District 
◦  Escondido Union School District 
◦  Fallbrook Union Elementary School District 
◦  Grossmont Union High School District 
◦  Julian Union & Union High School Districts 
◦  La Mesa-Spring Valley School District 
◦  Lakeside Union School District 
◦  Lemon Grove School District 
◦  National School District 
◦  Poway Unified School District 
◦  San Diego Unified School District 
◦  San Dieguito Union High School District 
◦  San Marcos Unified School District 
◦  San Ysidro School District 
◦  Solana Beach School District 
◦  Sweetwater Union High School District 
◦  Vallecitos School District 

 
 



 
  Harvest of the Month 

 



 
  Let’s Go Local! 

 Produce Showcase 
 
 October 24, 2014,           
        2 – 5 p.m. 
 
 $25 
 



 
  Technical Assistance 
◦  Identify district and distributor contacts 
◦  Assist through the process 
 

 



 

Thank you! 
     www.OurcommunityOurKids.org 

 


