
Cultivating Successful 
Collaboration

Mindy Swanson
Parent Garden Coordinator
Food Policy Consultant

Made possible by funding from the U.S. Department of Health and Human Services 
Agency, through the County of San Diego. 

jarnett
Sticky Note
Do you need a better CHIP logo? This is corroded. 
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Add Healthy Works



Wellness is Common Ground

an interest in food 
an interest in educating all students

jarnett
Sticky Note
I haven't seen Diana's morning presentation, yet. You might add a slide on the benefits of school gardens like in your joint use presentation. 



The Partners

From Health Impact Assessment,  HB 2800: 
Oregon Farm to School and School Garden Policy
Upstream Public Health   http://www.upstreampublichealth.org/

jarnett
Sticky Note
I'm not sure what this slide is about. Deirdre is covering wellness. I would go easy on wellness and talk more about the importance of partnerships in creating a garden that will last.



Effective
nutrition 
education 
involves:

Increasing 
knowledge
Changing 
attitudes and 
behavior



Hearst Elementary
San Diego East

School Coordinator:
Sue Thomas

Master Gardener Consultant:
Frank Borkat

Photo by: Sue Thomas (upper)/
Frank Borkat (lower)
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Central Elementary
San Diego Central

School Coordinator: Master Gardener Consultant:
Agustin  Luzano Meredith French

Photo by: Meredith French



Successful School Garden Programs have…

Community Partnerships
Nutrition/Wellness Links
Science Curricula (and other) Use
Environmental Preservation
Training for future work



School Gardens with Community Partnerships

Geographically 
close partner
Shares common 
interest in families 
school works with
May provide:

Staffing
Materials
Economic 
support

jarnett
Sticky Note
I'm sure you'll cover this, but make sure you emphasize why we are doing this.  I think it's appropriate to show one slide, if you have it, that shows a great garden gone fallow.



Defining Joint Use

Agreements (either informal or formal)
Formal Agreements offer:

Increased sustainability, by creating legitimate long-term 
access
Clarity on roles and responsibility for the purposes of 
maintenance, operations, liability, ownership, or cost 

Resources:
National Policy and Legal Analysis Network to Prevent 
Childhood Obesity: http://www.nplanonline.org/nplan/joint-
use
Prevention Institute, JointUse.Org: 
http://www.jointuse.org/home/



Successful garden to cafeteria alliances 

Changing campus cultureChanging campus culture
Mutual appreciationMutual appreciation
PridePride
Breaking down the silosBreaking down the silos

jarnett
Sticky Note
You might a generic statement in your presentation that garden-grown produce is the most "local" in "local".  It might help people understand that this is a part of the farm to school movement.



Birney Elementary’s Story



Classroom demonstrations 
and Garden Club





International 
Baccalaureate
Action Cycle



Our first Garden to Cafeteria



This Year: Four Pounds per Week



English Language Advisory Council Leaders form a 
Garden Club



SDUSD Farm to School Procurement



Harvest of the Month 
prototype card for 
Mid City IB Schools



Strategies for sustainable partnerships

Use a collaborative approach
Celebrate successes
Communicate
Fund something useful to the collaboration
Creatively fundraise for the collaboration





Find your garden champions 
and partnerships

San Diego Master Gardeners
http://www.mastergardenerssandiego.org/schools/schools.php

Other school gardeners
http://www.csgn.org/

Regional Garden Education Center Classes
http://www.victorygardenssandiego.com/?page_id=160



Places to begin…

School-wide tasting events 
Classroom tasting, cooking
Waste audits



Other helpful resources:

Profiles of  some sites with successful 
school garden and food services

http://www.healthyschoolenvironment.org/far
mtoschool

Davis Farm to School
http://www.davisfarmtoschool.org/index.php/p
rograms/



Thank you!

Mindy Swanson
Parent Garden Coordinator/Consultant
510-918-0831
mindysue@igc.org




