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Nutrition in Healthcare Leadership Team:  
Leading by Example 

	  
	  
	  



What if hospital food services could… 

ü  Reduce	  chronic	  disease	  and	  obesity	  

ü  Reduce	  healthcare	  expenditures	  

ü  Reduce	  an4bio4c	  resistance	  	  

ü  Reduce	  Green	  House	  Gas	  emissions	  

ü  Improve	  hospital-‐community	  rela4ons	  

ü  Reshape	  the	  food	  system	  to	  support	  preven4on-‐based	  

healthcare	  

ü  S4mulate	  the	  local	  economy	  



Hospitals & the food system 

80%	  of	  all	  
an*bio*cs	  
consumed	  in	  
the	  US	  are	  

rou*nely	  fed	  to	  
food	  animals	  

for	  non-‐
therapeu*c	  

uses	  

75%	  of	  
healthcare	  
cost	  *ed	  to	  
lifestyle	  
diseases	  

20%	  of	  
healthcare	  
waste	  is	  
comprised	  
of	  food	  &	  
food	  waste	  
products	  

Average	  
food	  

product	  
travels	  

1,500	  miles	  
from	  farm	  
to	  fork	  	  

Endocrine	  
disruptors,	  such	  
as	  BPA,	  used	  in	  
food	  packaging	  	  
linked	  to	  obesity,	  

diabetes,	  
infer*lity,	  
cogni*ve	  

problems,	  etc.	  



National Movement 



State Movement 



Regional Movement 

Nutri4on	   in	   Healthcare	   Leadership	   Team	  
(NHLT)	  
• Founded	  by	  the	  COI	  Healthcare	  Domain	  in	  
April	  2011	  

–  Co-‐chaired	  by	  UCSD	  Health	  System	  and	  
Rady	  Children’s	  Hospital	  

–  Partnerships	  with	  Physicians	  for	  Social	  
Responsibility,	  Health	  Care	  Without	  
Harm,	  and	  Healthier	  Hospitals	  Ini4a4ve	  

–  Invita4ons	  open	  to	  hospitals	  across	  San	  
Diego	  County	  	  

	  

	  



Participating Hospitals 
•  Rady	  Children’s	  Hospital-‐	  San	  Diego	  

–  Cheri	  Fidler,	  Director,	  Center	  for	  Healthier	  Communi4es,	  co-‐chair	  
–  Mary	  Beth	  Schlichtoholz,	  Food	  Service	  Director	  

•  University	  of	  California	  San	  Diego	  (UCSD)	  Health	  System	  
–  Zach	  Schlagel,	  Manager,	  Government	  &	  Community	  Affairs,	  co-‐chair	  
–  Jill	  Bast,	  Retail	  Food	  Service	  Manager	  

•  Alvarado	  Hospital	  Medical	  Center	  
–  Greg	  Young,	  Execu4ve	  Chef	  

•  Kaiser	  Permanente	  San	  Diego	  
–  Shreya	  Sasaki,	  Senior	  Community	  Benefit	  Manager	  
–  Courtney	  Winston,	  Assistant	  Director,	  Food	  &	  Nutri4on	  Services	  

•  Palomar	  Health	  
–  Barbara	  Hamilton,	  Sustainability	  Manager	  
–  Kathryn	  Burns,	  Manager,	  Center	  for	  Integra4ve	  Medicine	  
–  Jana	  Markley,	  System	  Director,	  Food	  and	  Nutri4on	  Services	  
–  Joni	  Corgiat,	  Director,	  Food	  and	  Nutri4on	  Services,	  new	  Palomar	  Medical	  Center	  

•  Scripps	  Health	  
–  Andrea	  Krakower,	  Program	  Manager,	  Wellness	  Development	  and	  Promo4on	  	  
–  Bri\a	  Ortlieb,	  Director,	  Food	  &	  Nutri4on	  Services,	  Scripps	  Green	  Hospital	  
–  Mindy	  Go\esman,	  Director,	  Food	  &	  Nutri4on	  Services,	  Scripps	  Hospital	  Encinitas	  
–  Tina	  Picke\,	  Senior	  Director,	  Facili4es	  &	  Support	  Opera4ons,	  System-‐Wide	  Food	  and	  Nutri4on	  Services	  
–  Lisa	  Vandervort,	  Wellness	  Center	  Manager,	  City	  Heights	  Wellness	  Center	  

•  Tri-‐City	  Medical	  Center	  
–  Marty	  Acevedo,	  Director,	  Food	  &	  Nutri4on	  
–  Eric	  Clemens,	  Supervisor,	  Food	  &	  Nutri4on	  	  

	  

	  

	  



NHLT Vision and Mission 

•  Vision:	  	  
	  San	  Diego	  County	  healthcare	  	  
	  systems	  promote	  op4mal	  health	  
	  by	  ensuring	  all	  foods	  and	  beverages	  	  
	  served	  are	  healthy,	  fresh,	  affordable	  	  
	  and	  produced	  in	  a	  manner	  that	  	  
	  supports	  the	  local	  economy,	  	  
	  environment	  and	  community.	  

	  
•  Mission:	  	  

	  To	  advance	  healthful,	  sustainable	  food	  and	  beverage	  prac4ces	  in	  	  
	  San	  Diego	  County	  healthcare	  systems	  through	  collabora4on.	  

	  



NHLT Goals 

1.  Make	  healthful	  food	  the	  standard.	  
2.  Make	  healthful	  beverages	  the	  standard.	  
3.  Leverage	  collec*ve	  buying	  power	  to	  increase	  

cost-‐effec4ve,	  healthful,	  and	  sustainable	  food	  
and	  beverage	  choices.	  

4.  Create	  and	  foster	  opportuni4es	  for	  
collabora*on	  among	  healthcare	  systems.	  

5.  Raise	  the	  “food	  literacy” of	  pa4ents	  and	  their	  
families,	  employees,	  physicians,	  and	  the	  
community.	  	  

6.  Support	  evalua*on	  and	  tracking	  of	  food	  and	  
beverage	  prac4ces	  across	  healthcare	  systems.	  	  

	  

	  



Accomplishments 

•  Conducted	  a	  baseline	  surveys	  (HCWH	  survey,	  HHES)	  
•  Developed	  strategic	  partnerships	  (PSR,	  HCWH,	  HHI)	  
•  Created	  a	  Strategic	  Plan	  	  
•  Researched,	  iden4fied,	  and	  compiled	  model	  healthy	  beverage	  and	  

vending	  standards	  	  
•  Acted	  as	  a	  catalyst	  for	  individual	  and	  collec4ve	  ac4vi4es	  (e.g.,	  

Balanced	  Menus,	  Healthy	  Beverage	  Campaigns,	  Local	  Sourcing)	  
	  

	  

	  



Activities on the Horizon 

•  Promote	  enrollment	  in	  Healthier	  Hospital	  Ini*a*ve	  
•  Promote	  adop4on	  of	  Healthy	  Food	  in	  Health	  Care	  Pledge	  and/or	  

sustainable	  food	  policy	  
•  Support	  the	  ins4tu4on	  of	  healthy	  beverage	  and	  vending	  standards	  

and	  messaging	  campaigns	  
•  Leverage	  buying	  power	  and	  work	  with	  vendors	  to	  increase	  healthful	  

food	  and	  beverage	  op4ons	  
•  Conduct	  staff	  trainings	  on	  the	  the	  physical,	  environmental,	  and	  

economic	  impact	  of	  food	  choices	  
•  Conduct	  a	  CEO	  roundtable	  on	  healthier	  food	  in	  healthcare	  
	  

	  

	  



Contact Information 

 
JuliAnna Arnett 

Senior Manager, San Diego County Childhood Obesity Initiative 
858-609-7962, jarnett@sdchip.org  

 
www.OurCommunityOurKids.org 

	  
	  


